MINUTES
DON PEDRO & KNIGHT ISLANDS STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MAY 19, 2021

9:30 a.m. — 10:25 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Gary Wilkins, Chair
Linda Cotherman, Vice Chair

Lindsay Yates

Lisa Haney
Members Absent: None
County Staff: Kimberly Kelley, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda/Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of the Minutes:
The February 17, 2021 minutes were unanimously approved.

Unfinished Business:

a) Right-of-Way Maintenance: Ms. Kelley explained that the invasive tree removal project
within the right-of-way is complete. She reviewed pictures provided by Ms. Cotherman of
areas that need to be cut back, it was noted that when cutting back brush to keep in mind
golf cart line of sight.

b) Road Grading: The contractor Mr. Mallet from Kelley Enterprises, Inc indicated that routine
maintenance is being performed which included clearing washboards and filling any holes
where necessary.

c) Traffic Calming: Ms. Kelley conveyed that the new radar speed signs could not be
transported onto the barge however tubes could be placed on the road. She confirmed that
the same data could be captured as the flashing radar speed sign. The Advisory Board
would like to capture traffic on the sand roads as well, Ms. Kelley stated that tubes could be
damaged with the shell on the road, they inquired if an alternative could be considered in
order to capture the speeding issue along those roads as well. The Advisory Board A
unanimously approved 5 locations to received traffic counting tubes and agreed to have Ms.
Cotherman email Ms. Kelley the specific locations. Ms. Kelley pointed out that traffic
enforcement is a law enforcement agency responsibility, Pubic Works aides in gathering
information and/or providing FDOT devices to help slow traffic.

New Business:
a) Financial Reports: They FY21 Qtr.2 Actual Expenditure, Activity Maintenance and the
Planned FY22/23 Budgets reports were provided for review. Ms. Kelley reviewed the Executive
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Summary that was provided to the Board of County Commissioners. It defines the
duties/responsibilities of an Advisory Board Member, the purpose of the unit and the
internal/external work programs.

Ms. Kelley reviewed the bridge damage and conveyed that the Public Works Project Manager
and Project Engineer did go out and evaluate the damage, no structural damage was noted.
Maintenance and Operations department will fix the asphalt and guard rail.

The Advisory Board discussed the increase in iguana’s population and inquired on iguana
control on their island.

Citizen Input on MSTU items (3 Minute Limit):
None

Advisory Board Open Discussion:
There was discussion on the Fire Marshall stating the roads at the southern end South Gulf
Boulevard, Anthony Drive and Christine Place were passable or not.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m., in the West County Annex, Room 120, as follows:

e \Wednesday, August 18, 2021
e Wednesday, November 3, 2021

Submitted by: Kimberly Kelley
Public Works Department

Y "
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CHARLOTTE COUNTY

FLORIDA

Don Pedro & Knight Islands Street & Drainage
Municipal Service Taxing Unit

Advisory Board Meeting Attendance
Wednesday, May 19, 2021

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov

941-575-3613
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AGENDA

DON PEDRO & KNIGHT ISLANDS STREET & DRAINAGE

MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MAY 19, 2021

9:30 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Gary Wilkins, Chair
Linda Cotherman, Vice Chair
Lindsay Yates
Lisa Haney
COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting
1. Call to Order/ Roll Call
2. Changes to the Agenda / Motion to Approve Changes
3. Citizen Input on Agenda ltems (3-Minute Limit)
4, Approval of the Minutes: February 17, 2021
5. Unfinished Business
a) Right-of-Way Maintenance
b) Road Grading
¢) Traffic Calming
6. New Business
a) Financial Reports
7. Citizen Input on MSBU items (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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1265
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

B NED FY 2021/22 BUDGET
etk DON PEDRO/KNIGHT ISLAND ST/DR MSTU (WJ)
228 29 FUND # 1265
PROPOSED MAINTENANCE WORK PROGRAM
CERTIFIED APPRAISED VALUATION - FY20/21 $ 387,245,663
ESTIMATED APPRAISED VALUATION - FY21/22 $ 406,607,946
: COST/($000)
VAL ' TOTAL
PROJECTED FUND BALANCE - 10/1/21 ; $ 2,264,010
ESTIMATED REVENUE AT PROPOSED RATE $ 1.4410 564,541
(INCLUDES EXTERNAL BORROWING)
FUNDS AVAILABLE 2,828,551
GRAND TOTAL MSTU WORK PROGRAM $ 1.72 699,918
BALANCE AFTER PROGRAM 2,128,633

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

AN AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 1,562,923
RESERVE FOR CONTINGENCY-REGULAR 282,855
RESERVE-CASH CARRIED FORWARD 282,855
TOTAL TRANSFERS AND RESERVES 2,128,633
Desired Minimum Fund Balance: $116,653
Allowable Fund Balance: $565,710
COST/$100K
RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2012/13 MILL $ 1.8012 $ 180.12.
FY 2013/14 MILL $ 1.8012 $ 180.12
FY 2014/15 MILL $ 1.8012 $ 180.12
FY 2015/16 MILL $ 1.8012 $ 180.12
FY 2016/17 MILL 3 1.8012 $ 180.12
FY 2017/18 MILL 3 1.4410 $ 144.10
FY 2018/19 MILL $ 1.4410 $ 144.10
FY 2019/20 MILL $ 1.4410 $ 144.10
FY 2020/21 MILL 3 1.4410 $ 144.10
FY 2021/22 Proposed MILL 3 1.4410 $ 144.10

Totals may not add due to rounding.

Don Pedro_Knight Isl MSTU 21 22.xIsX\RATE Prepared by Fiscal Services Division 3/25/2021 5:23 PM



1265

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
DON PEDRO/KNIGHT ISLAND ST/DR MSTU (WJ)
FUND # 1265
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES ‘ TOTAL EXP
Maintenance Services $ 25,727
1,726

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials

364
129

OTHER DIRECT COSTS
Postage

Central/Indirect Services Allocation
Advertisin

15,818

CONTRACT SERVICES C/O$ NEW $

Fees-Landfill 10-9004 500

C/S - Road Grading 84-8488 500,000

C/S - ROW Reclamation v 84-8484 25,000

C/S - Exotic Animal Control 84-8491

C/S - Traffic Safety : 84-8491 10,000

Other Current Charges (Ferry Fees) 84-8491 7,500
c412205 P/S - Bridge Rehab Eng = - 84-8490 20,000

c412205 OTB - Bridge Rehab Construction - 84-8495 58,000

TAX COLLECTOR-COLLECTION FEE 17,578
APPRAISAL FEES ~ 17,578
DEBT SERVICE Principal Pymts -

Interest Pymts -

Don Pedro_Knight Isl MSTU 21 22.xIsxX\LINE ITEMS Prepared by Fiscal Services Division 3/25/2021 5:23 PM
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1265
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
DON PEDRO/KNIGHT ISLAND ST/DR MSTU (WJ)
FUND # 1265
PROPOSED MAINTENANCE WORK PROGRAM

CERTIFIED APPRAISED VALUATION - FY20/21 $ 387,245,663
ESTIMATED APPRAISED VALUATION - FY22/23 $ 406,607,946
COST/($000)
VAL TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 2,128,633
ESTIMATED REVENUE AT PROPOSED RATE $ 1.4410 564,148
(INCLUDES EXTERNAL BORROWING) |
FUNDS AVAILABLE 2,692,781
GRAND TOTAL MSTU WORK PROGRAM $ 1.51 613,282
BALANCE AFTER PROGRAM 2,079,499

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

SFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE CAPITAL OUTLAY : 1,540,942
RESERVE FOR CONTINGENCY-REGULAR 269,278
RESERVE-CASH CARRIED FORWARD 269,278

TOTAL TRANSFERS AND RESERVES

2,079,499

kDesired Minimum Fund Balance: $102,214

Allowable Fund Balance: $538,556

COST/$100K
RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2013/14 MILL $ 1.8012 $ 180.12
FY 2014/15 MILL $ 1.8012 3 180.12
FY 2015/16 MILL $ 1.8012 $ 180.12
FY 2016/17 MILL $ 1.8012 $ 180.12
FY 2017/18 MILL $ 1.4410 $ 144.10
FY 2018/19 MILL $ 1.4410 $ 14410
FY 2019/20 MILL $ 1.4410 $ 144.10
FY 2020/21 MILL $ 1.4410 $ 144,10
FY 2021/22 Proposed MILL $ 1.4410 $ 144.10
FY 2022/23 Proposed MILL 3 1.4410 3 144.10

Totals may not add due to rounding.

Don Pedro_Knight Is| MSTU 22 23.xIsxX\RATE Prepared by Fiscal Services Division 3/25/2021 5:27 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
DON PEDRO/KNIGHT ISLAND ST/DR MSTU (WJ)
FUND # 1265
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services ; $ 17,149
Equipment Replacement Charges 877
Signing & Marking Materials 364
Road/Drainage Maintenance Materials ; N - - , 129

OTHER DIRECT COSTS

Postage ' -
Central/Indirect Services Allocation 16,609
Advertising - Legal : : -

CONTRACT SERVICES C/O$ NEW $
Fees-Landfill : ; 10-9004 500
C/S - Road Grading 84-8488 500,000
C/S - ROW Reclamation 84-8484 25,000
C/S - Exotic Animal Control 84-8491
C/S - Traffic Safety 84-8491 10,000
Other Current Charges (Ferry Fees) 84-8491 7,500
C/S - Bridge Master Plan 84-8485 :
-412205 P/S - Bridge Rehab Eng 84-8490
412205 84-8495

OTB - Bridge Rehab Construction

TAX COLLECTOR-COLLECTION FEE ‘ 17,578
APPRAISAL FEES 17,578
DEBT SERVICE Principal Pymts -

Interest Pymts -

Don Pedro_Knight Isl MSTU 22 23.xIsx\LINE ITEMS Prepared by Fiscal Services Division 3/25/2021 5:27 PM
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DON PEDRO AND KNIGHT ISLANDS STREET AND DRAINAGE
Municipal Service Taxing Unit (MSTU)
FY 20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and; ‘

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XXX. - DON PEDRO AND KNIGHT ISLANDS STREET
AND DRAINAGE UNIT, Sec. 4-6-654.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving, hard-
surfacing, re-hard surfacing, widening, guttering, and draining of streets platted and accepted for
maintenance by the county, including the necessary appurtenances thereto, from funds derived from ad
valorem taxes within the unit.

Summary
Current Rate: $ 1.4410 mils

The FY20 completed work program included all internal maintenance and administrative costs.
Contracted services included the right-of-way survey, road grading and bridge repairs.

The current fiscal year work program includes all internal maintenance and administrative costs and
contracted services of road grading, right-of-way reclamation, and bridge maintenance study.

For FY22, the Advisory Board recommends budgeting for internal maintenance and
administrative costs and contracted services for bridge repair, road grading, and right-of-way
reclamation.

The Advisory Board is considering a recommendation to amend the purpose of the Unit to include
construction of a multi-use recreational trail, beautification projects and exotic animal control.

Future paving is anticipated in FY28.



